
 
 

Summary of the work 
packages 4 and 5  

 

Work package 4 (Results Exploitation): 

The various networks of each partner organization made sure that the NEPCO exploitation really 

functioned. In particular in preparation for a meeting/ mobility and in postprocessing of a meeting or 

mobility the most meetings or seminars took place. Only the Harz AG had the chance to talk to over 

250 people and inform them about the European cooperation. While the colleagues of the city 

center of Valencia had even more contact to distribute the information concerning NEPCO. However 

the teamwork also on the matter of exploitation worked out for the NEPCO project team really well – 

as can be seen in the NEPCO exploitation plan. 

 

Work package 5 (Monitoring and Evaluation): 

The Harz AG developed a questionnaire after consulting the Spanish and Danish partner we created 

the finale questionnaire which has been used after each mobility/ meeting. The questionnaire was 

structured in an “Interest and Expectations” part. That was part 1 – the 2-nd part included questions 

concerning the agenda and the organisation. The 3-rd part concentrated on comments and 

suggestions for improvement. The final part 4 gave an overview of the development of the 

documents which were in process. So it reflected the tasks which have to be fulfilled in a special 

period of time. These 4 parts of the questionnaire gave a wonderful overview of all parts of the 

cooperation between the partners. Generally speaking the needs and expectations of each partner 

were at least fulfilled or even outclassed. There has been developed a modification of the 

questionnaire at the third meeting which allowed us an even more specific evaluation of the projects 

development.  

Part 1: During each meeting where also in non-formal conversations the interests and expectations 

of each colleague of the future meeting discussed. At the last day of the meeting there were only the 

agenda and contents of the future mobility/ meeting – together fixed. Further on were last 

adjustments discussed concerning the tasked which has to be done until the next meeting. Because 

we all put a lot of effort in finding out the interests and expectations of each colleague there was a 

high satisfaction on that part of the questionnaire.  

Part 2: Within the two years 6 meetings took place at the 3 partner organizations. As already 

explained that part of the questionnaire concentrated on the planning of the meeting, the given 



 
 
information and the meeting itself. Spoken of the 6 meetings - organized by each partner - there 

where appraised at two of the meetings that the where still reserves on the organisational matters. 

So the meetings were at least okay or at the majority of the meetings very well. 

Part 3: There were little comments because if any problems arised they were solved immediately. 

But here are the most important comments: getting more specific; I think we would need more time 

for work sessions; for instance discussing the Guide, because the sessions ended later than 

scheduled; Maybe the agenda could have been more flexible but other than that it was an inspiring 

and interesting visit. 

The comments on its own proof, that we all cooperated really ambitious on the upcoming tasks. 

Part 4: This last part was supposed to show up if each colleague had the chance to understand the 

discussed tasks of the project as well as the To Do’s arising out of our discussion. Just at two 

meetings has been mentioned that the work load is pretty ambitious and that we have to focus on the 

composed outcome. 

So the overall assessment is, the satisfaction with the meetings/ mobilities was high and the 

developed papers were jointly researched. Here shared the European partners its knowledge and 

experiences and together we improved the developed papers. 


