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1. Description   

The project “Labour market needs professional profiles and competences” (NE.P.CO) has 

appeared to become an innovative and effective way to overcome the current crisis and 

promote social inclusion through the exchange of experiences that strengthen and reinforce 

the European labour market. The project has been included in the Leonardo da Vinci’s 

program, starting in August 2011 and ending in July 2013, with the final aim to find answers 

and solutions to the labour market needs, planning in advance the skills that should be 

developed in order to improve employability in the near future. 

Through a close working and synergies between partners, the project has achieved a wide 

understanding of the real labour market needs, also defining job profiles, skills and 

qualifications needed in the short and long term that will allow citizens to be better prepared 

for employment.  

The consortium has aimed to be a nexus between education, entrepreneurship and 

employability, promoting collaboration and joint participation in an exchange of experiences. 

High levels of unemployment and the difficulty of insertion in the labour market in some 

European areas, such as Valencia with a percentage above 20% unemployment, impact with 

countries like Denmark and Germany of just over 7% unemployment. The collaboration 

between those countries has been a powerful initiative for the acquisition of ideas, policies 

and effective methodologies that have been successful. 

 

Partners: 

1. City Council of Valencia (Spain); 

2. City Council of Randers (Denmark); 

3. HARZ AG. Initiative Region of Growth (Germany). 
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 Objectives: 

 To know the methods and instruments used in participating countries to diagnose 

labour market characteristics. 

 To identify through mobility and exchanges, the weak and strong sides of the 

project developed by the participating institutions for employment protection and 

promotion, by a wide perspective. 

 To exchange needs, working methods, experiences and examples of good practice 

in the field of strategies for inclusion in the labour market of people with 

difficulties in labour insertion, as well as educational tools and training that allow 

partner countries to reduce unemployment. 

 To create and strengthen links between actors involved in training and 

employment. 

 To diagnose the specific needs of each participating country in relation to their 

interior labour markets and to get ideas and strategies that will be effective in 

other contexts, considering the local demand and the main sectors of each region. 

 To promote the mobility of European workers in the areas of training and 

employment. 

 To promote entrepreneurship and self-employment, with methodologies and 

programs exchange. 

 To understand the adaptation of qualifications inside the European qualifications 

framework and to define the knowledge, skills and competencies of each 

participating country. 
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Working packages and responsibilities: 

 

City Council of Valencia: 

 WP 1. Coordination. 

 WP 2. Communication and diffusion. 

 

City Council of Randers: 

 WP 3. Development. 

 

HARZ AG: 

 WP 4. Results’ exploitation. 

WP 5. Monitoring and evaluation. 

 

2. Mobilities and activities realized 

Nº Realized activities Place Day 

1 Kick-off meeting: project and partners’ 

presentation 

Wernigerode 

(Germany) 

25th- 26th October, 

2011 

2 International workshop Wernigerode 

(Germany) 

25th October, 2011 

3 Visit at an employment project of the 

HARZ region. Special employment 

centre. 

Wernigerode 

(Germany) 

25th October, 2011 

4 Coordination meeting Valencia (Spain) 25th April, 2012 

5 Visit at the Talent Fair “International 

Fair for the Development and  the 

Professional Projection” 

Valencia (Spain) 25th April, 2012 

6 Visit at the Employment Service, 

Training Centres and Employment 

Workshop. 

Valencia (Spain) 26th April, 2012 

7 Development meeting  Randers (Denmark) 12th June, 2012 
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8 Study visit: training centre, reunions 

and good practices. 

Randers (Denmark) 12th June, 2012 

9 Visit at the Special Centre of 

Employment 

Randers (Denmark) 12th June, 2012 

10 Visit at the Youth Education Guidance 

Centre 

Randers (Denmark) 12th June, 2012 

11 Visit at the Training Centre VIA 

University College 

Randers (Denmark) 12th Juny, 2012 

12 Development and sustainability 

meeting 

Wernigerode 

(Germany) 

17th- 18th October, 

2012 

13 Chamber of commerce of Wernigerode Wernigerode 

(Germany) 

17th October, 2012 

14 Akademie Uberlingen. Presentation of 

IDA programme. 

Wernigerode 

(Germany) 

17th October, 2012 

15 Visit at the Employment Centre of Harz Wernigerode 

(Germany) 

18th October, 2012 

16 Development meeting Randers (Denmark) 6th- 7th March, 2013 

17 Visit at “Produktion School” Randers (Denmark) 6th March, 2013 

18 Presentation of the working of the 

Youth Guidance Centre 

Randers (Denmark) 6th March, 2013 

19 Visit at Randers’ Business and 

Development Council 

Randers (Denmark) 7th March, 2013 

20 Presentation of the project “Industry 

Smart Centre” 

Randers (Denmark) 7th March, 2013 

21 Visit at the EURES Network Office in 

Valencia 

Valencia (Spain) 17th June, 2013 

22 Evaluation meeting and presentation 

of results. Project’s final meeting: 

preparation of the final conference and 

discussion about further possible 

collaborations.  

Valencia (Spain) 18th June, 2013 
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23 Visit at the Employment and Training 

Service of the regional government 

(Servef) 

Valencia (Spain) 17th June, 2013 

24 Visit at the Valencia Tourism 

Foundation 

Valencia (Spain) 17th June, 2013 

25 Visit at the Town Hall, museums and 

Plenary Hall 

Valencia (Spain) 18th June, 2013 

26 Visit at the Employment Agency A>Punt 

of the City Council of Valencia 

Valencia (Spain) 18th June, 2013 

27 Visit at the Youth Delegation Valencia (Spain) 18th June, 2013 

28 Visit at “Las Naves” and presentation of 

InnDEA Foundation 

Valencia (Spain) 18th June, 2013 

29 Visit at the Training and Employment 

Plans of the City Council of Valencia: 

Carpentry and Traditional Dress 

Valencia (Spain) 19th June, 2013 

30 Final Conference Valencia (Spain) 19th June, 2013 

 

 

3. Detailed mobilities and activities 

The motility activities planned by NEPCO project have achieved the aim to encourage the 

exchange of best practices among the partners with the view to improve the public policies 

addressing the labour market needs. Adopting this approach has been possible to support the 

development of innovative options in order to cope with the changing labour market 

challenges. During the mobility, mutual learning among NEPCO members has been promoted 

through the exchange of best practices.  

 

1st mobility  

The launch meeting of the NEPCO project took place in Wernigerode, Germany, on October 

2011 the 25th and the 26th. The main aim of the meeting was to present the project structure, 

the partners involved, the aims to be achieved and the mobility activities planned.  
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All the partners of the project attended the event sending their representatives, who explained 

their motivations for joining the project in connection to the situation of the labour market in 

their country. The meeting was fundamental in allowing to plan the next steps of the 

programme and to split up among the participants the workload formerly assigned to those 

partners that finally couldn’t take part to the program: as a matter of fact, although 3 of the 6 

countries initially involved in the project were finally not financed, the participants agreed that 

the outcomes expected from the project firstly settled wouldn’t have changed. 

Besides discussing how to structure their cooperation and how to elaborate a communication 

strategy, the participants had also the possibility to visit a successful employment project of the 

Harz region; moreover, they agreed to introduce and compare successful projects of their 

regions with the partners in order to benefit as much as possible from this project.   

At the end of the meeting, the mobilities of the programme were organized and it was finally 

agreed the following schedule: 

- Kick off meeting, Wernigerode, Germany: study visits and presentation of the 

project and partners. October 25th and 26th 2011. 
- Development meeting, Valencia, Spain. Employment Workshops and visit to the 

Employment and Training Centres. April 25th and 26th 2012. 

- Development meeting, Randers, Denmark. Study visits at training centre, meeting 

and municipality.  June 12th and 13th 2012. 
- Evaluation meeting in Wenigerode, Germany. October 2012. 
- Development meeting in Randers, Denmark. March/April 2013. 
- Final conference, Valencia, Spain. June 2013. 

 
During their stay the participants visited the city of Wernigerode and the castle of Brauhaus 

Breite Strasse.  

 
2nd mobility 

The second meeting of the NEPCO project’s partners took place in Valencia (Spain), on April 

2012 the 25th and the 26th. The principal aim of this encounter was to present and discuss the 

content of the working documents, namely the Internal Procedure, the Communication and 
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Dissemination Strategy and the Guide of Labour Needs, Professional Profiles and Competences. 

 The partners of the NEPCO Project were received at the Training and Employment Centre of 

Leones by the Head of the Employment Department of the City Council, Mrs. Cristina Garcí, 

and had the opportunity to introduce themselves as well as the organization they worked for. 

In addition, the participants attended the conference of two professors of the Faculty of 

Economics of the University of Valencia who presented their study “Employment Needs and 

Professional Profiles for Graduates in the City Council of Valencia and its Metropolitan Area”, 

focused on the opportunities for graduates to find a job in Valencia and its metropolitan area. 

During the morning, the participants visited the fair “Talent: International Exhibition of 

Professional Development and Projection”, where they had the chance to get in contact with 

the employment and training service of Valencia “Servef”, the Valencian Institute of SMES of 

the regional Government “Impiva”, the Chamber of Trade and the projects implemented by the 

Employment Department. Finally, after lunch, the participants kept working on the working 

documents of the project: the NEPCO banner and the documents “Internal Procedure” and 

“Communication and Dissemination Strategy” were presented and approved by all the 

partners. Moreover, the content of the first Newsletter was discussed and prepared for 

adoption. Last but not least, it was decided how to structure the Guide of Labour Needs, 

Professional Profiles and Competences.  

On the second day, each partner presented some projects of good practice of its region. In 

particular, the Employment Department of the City Council of Valencia presented the projects 

“Youth Employment Valencia 2011”, “Employment Workshop: Adaptation of a building located 

in Hermanos Maristas street” and “Training and Local Employment Plan Valencia 2012”, 

whereas the projects presented by the Harz AG were “Integration throughout Exchange”, “Step 

by Step into the Future” and “Network 50+”. Finally, the Randers Kommune illustrated two 

projects of job rotation: “Competence Development and Job rotation for 16 Industrial Workers 

at the Metal Company Expedit” and “Competence Development and Job rotation for Nurses at 

Randers Municipality”.  

Later, a visit at the employment workshop “Adaptation of the Employment Service Centre 

located in Hermanos Maristas street” was organized: Mrs. Maria Martínez explained that the 

aim of the project was to transform a building in an information centre without architectural 

barriers while at the same time training a group of 20 unemployed people in the field of 
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masonry. After the visit, the participants went back at the Leones Centre and decided the main 

activities of the next meeting. 

Finally, after lunch, the participants were invited to take part in a sightseeing guided tour of the 

historical centre of the town. 

 

3rd mobility 

From the 12th to the 13th of June 2012 the third meeting of the partners of the NEPCO project 

took place in Randers, Denmark. The main aim of the meeting was to keep on working on the 

project as well as to see how the City Council of Randers works on the issue of employment in 

order to better understand the features of the job rotation project of the Danish municipality.  

The first day, after a brief exchange of news from each organization, the participants had some 

study visits: first of all, they visited the Gaia Museum for outsider art, a centre where activities 

to support disabled people in developing their competences are realized. The participants went 

for a guided tour around the centre and learned which tools are used to support the insertion 

in the labour market of disable people. Later, a visit at the Youth Education Guidance Centre 

took place and the activities carried on by the centre to promote young people employment 

were illustrated. Finally, the participants went to the training center VIA University College, 

where the project of job rotation was realized: the guest partners had the chance to see how, 

through this system, the skills of working people are improved offering at the same time the 

chance to unemployed people to enter the labour market. 

The following day, a meeting with some representatives of the Randers City Council was held to 

present the actions the municipality is carrying on in respect of the issue of employment. After 

the conference, the participants continued to work on the NEPCO project: in particular, they 

discussed and approved the common part of the middle report and the content of the 

Newsletter; moreover, they further worked on the development of the Guide of Labour Needs, 

Professional Profiles and presented the results of the development evaluation of the project. At 

the end of the meeting the main points to deal with at the following encounter were discussed. 

During their stay, the participants visited the public library of Randers, which is part of the 

common Culture House of the city. 
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4th mobility  

The fourth meeting took place in Wernigerode, Germany, in October the 17th and 18th 2012. 

The principal aim of this meeting was to present and promote the projects and good practices 

in the field of employment and training of the Harz region and go on developing the working 

documents of the NEPCO project. 

The first day of the meeting, the partners met the chief executive officer of the Chamber of 

commerce of Wernigerode, who explained the importance of this body, how it cooperates with 

other chambers and the services it offers: its main task is to provide training and counselling 

activities to enterprises and therefore the particular needs of the local companies are well-

known. At the conference took also part the responsible for educational training of the 

Chamber of commerce of Hannover, who presented to the participants a project planned with 

Spain that had just been founded - a cooperation between the region of Valencia and the 

Chamber of commerce of Hannover that will enable Spanish apprentices an internship in 

German companies. Later, a second meeting was realized at the Akademie Uberlingen, where 

the IDA (Integration through Exchange) project was presented. This programme, addressed to 

disadvantaged young people mostly long term unemployed, aimed at ameliorating their 

opportunities to enter the labour market offering them the chance to realize an internship in a 

foreign country. 

The following day the participants worked on the documents of the project, namely the Guide 

of Labour Needs, Professional Profiles and Competences, the Guide of good practice and the 

Exploitation plan. Later, they visited the Jobcentre of the Harz region: there, the director of the 

Jobcentre illustrated the current situation of the labour market in the Harz region, underlining 

the reduced number of young people starting an apprenticeship and the opportunity this could 

represent for young Spanish people: the fulfilment of their internship within the educational 

training system of Germany could represent a win-win solution for both the countries involved, 

solving the German problem of missing apprentices and at the same time offering to a country 

with a high unemployment rate like Spain a way to mitigate this problem.  

At the conference some problems of the German educational system, namely the difficult 

coordination of the crossover between the school and the start into the apprenticeship or 
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studies, were also discussed. Therefore, in light of the fact that the meeting in Randers had 

shown that the transition from one system into the other was really smooth there, it was 

agreed that at the following meeting the Danish region would have provided to its German and 

Spanish partners more information about the Danish educational system. 

During their stay the participants had the chance to visit the Leaning House of Wernigerode. 

It is important to underline that thanks to the contacts established during one of those 

meetings, namely the one with the Akademie Uberlingen, the City Council of Valencia managed 

to obtain the participation of the institute to the European project EUROPAJOVEN 2013, a 

project presented under the Leonardo da Vinci’s call that should allow 25 young unemployed 

to serve an internship in four different countries in the fields of tourism, healthcare, 

administration and education.  

 

5th mobility 

From the 6th to the 7th of March 2013 the fifth mobility of the partners of the NEPCO project 

took place in Randers, Denmark. The firsts encounters were dedicated to the illustration to the 

guest partners of the Danish educational system, with a special focus on the process of 

insertion or reinsertion of young people into apprenticeship or studies. The manager of the 

Youth Guidance Centre explained how in Denmark, once complete the obligatory school at  the 

age of sixteen, young people receive orientation from centres that try to address them to the 

educational path that better suits them: either high school, vocational training programs, 

individual program of basic professional training. The aim of this system is to help citizens to 

take decisions about their future, aware of all the professional and educational possibility they 

have. Young people that opt for individual professional programmes attend those courses in 

the “Produktion School” of Randers: there, 200 young people are distributed in different 

workshops of carpentry, web design, textile, logistics, transportation… There is no fixed term to 

end the course and each person has the possibility to stay according to his learning necessity. 

Besides those courses, young people have the chance to attend courses of Danish, English and 

mathematics and to enroll in official exams. 
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On the second day, Randers Kommune first organized a meeting with the manager of the 

Randers Business and Development Council. This business association counts more than 600 

members, formed by enterprises, members of public administration and trade unions and 

points at the growth and development of the business community of Randers offering 

counselling to companies and entrepreneurs. After this meeting the participants had an 

encounter with the chief officer of the Department of Affairs and Development of the City 

Council of Randers, who illustrated the project “Industry Smart Centre” to all the partners. 

Main objective of the project is to provide to local enterprises the necessaries conditions to 

stay in a competitive market and to form a business group able to work together instead of 

compete against each other. Moreover, the program also aims at the conservation and creation 

of attractive jobs in the industrial sector of Randers. 

Finally, the partners of the program kept on working on the Guide of Labour Needs, 

Professional Profiles and Competences and on the Guide of Good Practice and approved the 

Exploitation plan of the Project. Moreover the participants discussed the contents of the 

following meeting, the final conference, that was held in Valencia in June 2013: there, the 

outcomes and the results of the program, the two guides and the others documents developed 

during the implementation phase of the project were presented to the political parts, the 

employment and training entities involved in the project and the general public of the city of 

Valencia. 

 

6th mobility 

The last mobility of the NEPCO project took place in Valencia, from the 17th to the 19th of June.  

During the meeting, the final conference was held and the working papers and final results of 

the NEPCO project were presented.  

On the first day, the participants had several meetings with different organization. In the 

morning, they visited the EURES network office in Valencia, located in the Valencian 

Employment Service. There, the EURES adviser Diego Moliner illustrated how the network 

works and how it facilitates the mobility and placement of workers, allowing them to access to 

job vacancies that occur in any other country which takes part in the network. Moreover, the 
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European Employment Service (EURES) provides information on the European labour market, 

on relevant agencies in the area of employment, on the recognition of qualifications and the 

legal conditions to facilitate mobility and equal treatment as a Community worker. Finally, its 

database offers important information on European candidates’ profiles, code of practices in 

international requirement, living standards in different countries, etc.  

Later, a meeting was held with the General Director of the Employment and Job Placement, 

Mr. Felipe Codina, and with the Director of the Job-matching Service, Mr. Juan Mª Sáez, at the 

Valencian Employment and Training Service (Servef). During the meeting, they explained how 

the Servef works, the methodology they use in job-matching and the labour market 

characteristics. 

Finally, participants visited the Valencia Tourism Foundation, where a presentation of the 

actions carried out to position Valencia as a tourist destination, with the aim of contributing to 

economic growth and therefore to job creation, was given. 

On the second day, the NEPCO partners’ visited the Town Hall of Valencia and its museum, 

where a guide explained them the history of the city and showed them different rooms like the 

Plenary Hall and the reception hall, known as the Hall of Glass. Later, the participants visited 

the Employment Agency A>Punt, the Employment Agency of the City Council of Valencia. 

Besides the general presentation of the functioning and the aims of the office, a brief 

explanation on the Spanish formal and informal educational system and an overview on how 

the Spanish administration is organized in the field of employment and education at national, 

regional and local level was given. Moreover, a special focus was given to the presentation of 

one of the initiatives developed by the agency, the programme Express Training A>Punt. The 

three blocks of the training programme were illustrated: Express Training IN POSITIVE (that 

aims at enhancing the personal brand, achieving a professional strategy and learning how to 

successfully cope with a job interview); Express Training RECYCLE (that offers training to 

unemployed people in some of the most demanded fields of the labour market); Express 

Training WORK IN LANGUAGES (that provides language training).  

After the visit to the Agency A>Punt, the NEPCO partners’ went to the Youth Delegation, where 

they were received by the Head of the Youth Service, Silvia Sancho. On this occasion, the 
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actions and strategies developed by the City Council addressed to young people were 

presented: workers trainings, assistance and support for education, housing and employment, 

as well as creative and entrepreneur contests.  

After the meeting, the participants visited “Las Naves”, an old industrial park that Valencia City 

Council renovated and destined to the creation of a cultural centre for young artists. The space, 

equipped with modern facilities and all the necessary resources, was set up to allow young 

people to develop their talents and to foster the creation of synergies between young artists 

that may bring to collective and multidisciplinary creations. During the visit at Las Naves, the 

NEPCO partners’ could also met Arturo Ortigosa, Director Innovation of InnDEA Valencia, a 

foundation that fosters innovation and strategic development in socioeconomic fields in order 

to improve the urban innovation of the city. He explained to the NEPCO partners how this non-

profit entity, promoted by the City Council of Valencia, enhances the application and 

transference of new technologies in the business system, in scientific and research 

communities and in local administrations. He also described how it tries to promote the 

internationalization of companies and the talent recruitment. Finally, he illustrated the content 

of the Strategy Valencia 2020, a plan that will guide the social-financial development and 

human progress of the city over the next years. 

On the final day, the partners visited two Training and Employment Plans of the City Council of 

Valencia, “Carpentry” and “Traditional Dress”. As they visited the first plan, they could see how 

15 young people received professional education in the field of carpentry and furniture 

manufacturing. The programme aimed at qualifying young people under the age of 30 with 

low qualification in a field that is one of Valencia’s traditional industrial sectors. During the visit 

at the second training and employment plan “Traditional Dress”, the partners saw how a 

programme conceiving 15 unemployed people with a vast experience in the field of tailoring 

was developed. Their main task, thanks to the partnership with the Delegation for Festivities 

and Popular Culture, was the production of part of the Valencian traditional dresses for Corpus 

Christi. By means of this programme, the double objective of labour insertion and Valencian 

tradition and artisan work preservation was achieved.  

Later, NEPCO partners went to Leones Centre where the final conference of the NEPCO project 

took place. After a first introduction of the programme, the partners introduced themselves, 
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explained which organizations they worked for and their reasons for joining the programme. 

Then, the conference continued with the presentation of the Guide of Labour Needs, 

Professional Profiles and Competences: the analysis of the adaptation processes of the 

Spanish, Danish and German national qualifications frameworks to the European Qualifications 

Framework were presented, trying to emphasize the similarities and the difficulties that had 

emerged during the process in the three countries; then, the results of the researches on 

competences, skills and knowledge as well as on the most demanded professional profiles in 

the labour market were illustrated. Finally, the third focus of the guide, namely the analysis of 

the general competences a successful entrepreneur would need, was presented. 

After the Guide presentation, an illustration of some good practices in the field of employment 

and labour insertion of the partners was presented by Helle Bonde, the manager of the Centre 

for Competence Development and Job rotation of City Council of Randers. These good 

practices are captured in the Guide of Good Practices, one more document of NEPCO Project. 

Particular attention arose around the Danish job rotation project. It allowed 120 nurses 

working for Randers Municipality to attend training programmes while 19 unemployed nurses 

substituted them, what gave them the chance to enter the labour market. The partners 

showed particular interest in the project and in the possibility to adapt it and start similar 

programmes in Valencia.  

Finally, the conference was concluded with a recap of the most important results of the whole 

project. The partners agreed that NEPCO project had been fundamental to establish important 

contacts and to create a basis for further cooperation between the entities involved in the 

programme. Moreover, during the implementation of the project fundamental links had also 

been established with other entities, allowing knowledge of best practices and programmes to 

spread. Finally, confronting different educational and labour systems, the partners had had the 

chance to better understand the weaknesses and strengths of their countries, setting the basis 

for future improvements. 

The conference ended with an appreciation to all the NEPCO partners and to the participants 

that took part in the final meeting. Also, the wish that the outcomes of the project were useful 

and that future collaboration would take place.  
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4. Best practices  

One of the objectives of the NEPCO programme has been to promote mutual learning among 

the project’s partners through exchange of experiences and best practices. In order to achieve 

this aim a fruitful exchange of information, materials and teaching methods has taken place 

from the beginning of the project. In each mobility activity the hosting partner has shown to 

the guest partners its projects in the field of labour market.  

 

Spain  

 

The City Council of Valencia has presented three best practices carried out by its public service 

and aimed at promoting employment among disadvantaged groups (young, women, 

immigrants, and people over 45 years).  

 

European Day - Programme “Youth Employment Valencia 2011” (Ocupacció Jove VLC 2011) 

This program is a labour School addressed to young unemployed people under 30 years old of 

the town of Valencia, registered as jobseekers in the SERVEF, with residence and work permit 

in Valencia. “Ocupacció Jove VLC 2011” is an integrated program of job placement: Guidance, 

Training and Job Placement, with a training course in coaching. This program combines 

theoretical and practical training in classroom and workshop with traineeships in companies 

operating in the related industry. Through this comprehensive training process, students 

acquire the skills needed to perform a job. The planned project duration is 7,5 months and the 

duration of the programs addressed to the beneficiaries is 6 months in total (from November 

21, 2011 until May 14, 2012), being granted those six months (200€/per month), and with the 

possibility to give the user a check of up to 150 € per person in charge per month. 

 

Employment Workshop “Adaptation of Hermanos Maristas” 

This one year project aims at the integration into the labour market of unemployed people 
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over 25 years old, enrolled in the Employment Centre “Servef” through the combination of  

training with work and professional practice. In particular, the target is unskilled and long-term 

unemployed people or those who have not had opportunity to train because of work, thus 

allowing them a professional requalification. Training is provided in the fields of bricklaying, 

with modules of paving and floor/wall tiling, and plumbing and domestic heating operations, 

with electric modules. On completion of the Employment Workshop, the participants receive a 

certificate with the duration in hours of each of the theoretical and practical modules which 

make up the specialties studied. It will be also provided compensatory education classes to 

obtain the Secondary Education Certificate. The object of action is the adaptation of a building 

situated in the street Avenida Hermanos Maristas, belonging to the Employment Department, 

to carry out improvement as career counselling centre and customer service in the services 

provided from the Employment Department. 

 

Training and Local Employment Plan Valencia 2012 

The Employment Department realizes a number of Active Employment Policies with the aim of 

promoting various Training and Employment Plans for the citizens of Valencia, especially for 

young people. These programs are targeted to young unemployed people and to other groups 

who also have difficult in the socio and labour insertion: women, immigrants, people over 45 

years old, long-term unemployed people, people with disabilities. It is the purpose of these 

Plans to break down the barriers encountered by all these groups with training, awareness and 

the fall of stereotypes, promoting business practices through agreements with companies and 

job-training programs. There are New Sources of Employment (NSE) promoted by the 

Employment Department, such as the service sector of daily life, the improvement of life 

services, the leisure and cultural services and environmental services. 

 

Denmark 

 

The Randers Kommune has shown two successful projects based on the concept of job 

rotation as a tool to increase skills and competencies demanded by the current labour market. 
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Competence Development and Job rotation for Nurses at Randers Municipality 

This project has duration of one year and a half and it aims at developing nurses' competences 

to meet the future demands to their function as nurses. Nowadays the hospitalization time for 

patients has decreased; therefore the nurses’ job has become more complex. At the same time 

the unemployment rate for recently educated nurses is raising.  The plan is that while 120 

nurses working in elderly care area in Randers Municipality attend training programmers 

during seven weeks, 19 unemployed newly educated nurses work as substitutes getting the 

possibility to enter into the labour market and gaining practice on the work place. This is what 

it is called “the job rotation system”. 

 

Competence Development and Job rotation for 16 industrial workers at the metal ware 

company Expedit 

The idea of the project is that while 16 unemployed people work as substitutes, 16 low skilled 

industrial workers get a diploma/certificate as “industrial operators”. Becoming an “industrial 

operator” means that you attend a vocational education lasting for 1½ year. This education is 

often attended by adult persons (i.e. at the age +25 years old). 

This is also carried through as a job rotation project, where former unemployed people work 

as substitutes while the employees attend the training. 

 

Germany 

 

Harz_AG , the German partner of NEPCO project,  has presented three best practices realized 

through its structures mainly focused on the labour support of disadvantaged groups. 

Integration throughout exchange 

This is a project initiated by the Federal Ministry of Labour and Social Affairs and funded by the 

European Social Fund (ESF). The targeted groups are disadvantaged people and permanently 

unemployed young people. The project aims at providing them a vocational training (foreign 

languages and cultural courses), a social support and job placement. 
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Step by Step into the future 

This is a project initiated by the Federal Ministry of Education and Science and funded by the 

European Social Fund (ESF). The targeted groups are disadvantaged people and permanently 

unemployed young people without apprenticeship. The project aims at providing them a 

vocational training with learning modules, helping them to solve their personal problems, such 

as drug and alcohol, and at organizing apprenticeship getting them as skilled workers. 

Network 50+ 

This is a project initiated by the State of Saxony-Anhalt and funded by the European Social 

Fund (ESF) and by the Federal Employment Agency.  The targeted groups are disadvantaged 

people and permanently unemployed people of 50 years old and older.  The project aims at 

the integration of these groups into the labour market helping them in finding job offers and at 

increasing the employers' awareness in relation to older employees' professional skills and 

willingness.   

 

5. Final products 

5.1. Internal Procedure  

The Internal Procedure is the working document followed during the development 

of the project. It describes in a well defined and synthesized manner the initial 

project: 

 its objectives; 

 the Working Packages; 

 the Communication Plan; 

 the Working Plan; 

 the feedback;  

 the diffusion strategy: 

 the Exploitation Plan. 
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Principal aim of the document has been to allow not to lose the thread of the 

project during the two years of implementation. 

The Internal Procedure has been modified according to the needs emerged during 

the development of the project. 

 

5.2. Communication and diffusion strategy  

This document illustrates which channels and which means have been used to 

promote the project and to communicate the results achieved. 

The document has represented the basis of our communication and diffusion 

strategy and has been modified according to the needs emerged during the 

development of the project. 

 

5.3. International Workshops     

International workshops have been organized during each one of the project’s 

mobilities. The principal aim of the workshops has been to allow the NEPCO 

partners to better get to know the other participating countries, their socio-

economic realities and to observe their employment and training projects while at 

the same time working on eliminating cultural, social and linguistic barriers. 

During the mobilities, the hosts integrated the participating partners in their city 

and country’s history, culture, society and economy. 

 

5.4. First Newsletter 

The document is a digital product that illustrates important issues and aspects of 

the NEPCO project as well as contains information on the realized activities, 

mobilities and results achieved until July 2012.  The newsletter has been sent to 

some those contacts that showed their interest in receiving it but is also available 

to the general public on the web site of the City Council of Valencia. 
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5.5. Guide of labour needs, professional profiles and competences 

The Guide of labour needs, professional profiles and competences was realized 

with three main objectives: 

- to evaluate the state of the adaptation processes of the national qualification 

frameworks of Denmark, Germany and Spain to the European one; 

- to identify the competences, abilities and knowledge as well as the 

professional profiles most demanded at national level in the NEPCO countries; 

- to identify the fundamental features to become a successful entrepreneur in 

the three participating countries. 

 

5.6. Exploitation plan 

The Exploitation plan has been developed to achieve the maximum impact and 

sustainability of the project’s results. It illustrates the activities carried out by each 

partner in order to encourage users to exploit and receive results. 

 

5.7. Best practice guide 

The Best practice guide illustrates the best programmes and projects of the 

participating countries in the field of employment and training. 

The NEPCO partners decided to illustrate and compare some of the projects of 

their region in order to be able to benefit from the experiences of the other 

participants and to observe their working methodology, their strategies and the 

actions they implement to foster employment and training. 

 

5.8. Joint Intermediate report 

The document was elaborated in July 2012 in order to present the results and 

achievements obtained until that time and illustrate the new actions that were 

going to be undertaken to further carry on with the project. 
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5.9. Evaluation report 

The report points out the satisfaction level of the participants regarding the 

development and evolution of the project as well as concerning the objectives, the 

results and the impact achieved. 

 

5.10. Joint final report             

The Joint final report, the present document, illustrates the objectives of the 

project, the activities and mobilities realized and the final results achieved. It also 

identifies in a detailed manner the conclusions and the final considerations on the 

project.  

 

5.11. Second Newsletter. 

This digital document is addressed to the general public. It has been sent to the 

those contacts that showed their interest in receiving it and can also be found in 

the web site of Valencia City Council. 

The document illustrates important information of the NEPCO project as well as of 

the activities and mobilities realized, of the achieved results and of the final 

conference.  

 

5.12. Final conference  

The Final conference has been organized to present to the local authorities and 

those entities that work in the field of education, training and employment the 

results achieved by the project. After a small introduction of the project and its 

aims, its important conclusions and final consideration were presented and 

discussed with the listeners. 

 

5.13. Info days 
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Each NEPCO partner organized info days in order to inform target groups and 

anyone interested in the project about its development and final results. 

 

5.14. Logo 

The logo of the project has been designed in order to allow to identify under the 

same label all the project documents and materials.  

 

5.15. Corporate design manual 

The Corporate design manual illustrates how to properly use the project’s brand, 

in order to ensure that every document or element related to the project adheres 

to consistent standards.   

 

5.16. Poster and banner 

The poster and the banner have been created in occasion of the final conference, 

in order to catch the public attention and show at first look the project and the 

three NEPCO partners logos. 

 

5.17. Power point presentations  

Some Power point presentations have been realized in order to better illustrate to 

the final conference’s public the fundamental features of the NEPCO project and 

the results achieved. The presentations have been useful to synthetize and present 

in a clear manner the most important aspects of the NEPCO project and, since they 

have been made available on the City Council of Valencia web page, they will 

provide that information to any other interested person that desires to have a first 

look on the project. 
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Presentations were realized: 

 To introduce the NEPCO project; 

 To summarize the Guide on labour needs, professional profiles and 

competences; 

 To present the content of the Best practice guide; 

 To synthetize the most important conclusions and results achieved 

through the project. 

 

 

6. Conclusions and outcomes 

The project “Labour Market Needs, Professional Profiles and Competences” has been realized 

with the aim to become an innovative and effective instrument to overcome the current crisis 

and promote social inclusion through the exchange of experience. The final aim of the project 

has been to find answers and effective solutions to the needs of the labour market and 

anticipate the skills that will be needed to improve employability.  

Important outcomes have been achieved: first of all, the participating entities had the 

possibility to know the educational system and the features of the labour market of the other 

countries. As a matter of fact, the NEPCO partners got to know the training policies, the 

methodologies, the strategies and the actions implemented by other participants in the field of 

training and employment and could see how the other entities deal with similar problems. 

Moreover, the partners had the possibility to observe the best practices and programmes 

developed by the partner entities and, as a by-product, by the other entities and institutions 

met during the realization of activities and mobilities. Finally, thanks to the confrontation with 

other educational and labour system, the partners had the possibility to look at their own 

systems from a different and wider perspective, better understanding the weaknesses and 

strengths their own educational and training system.  
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 Another fundamental outcome of the project has been the creation and the strengthening of 

important contacts between the NEPCO partners and with other entities and institutions. The 

project allowed having a contact person in the participating country that will be able to 

provide information or contacts in the future: the basis for future cooperation has therefore 

been set. Moreover, important contacts have also been established with the other entities and 

institutions that were met during the numerous activities and mobilities realized during the 

development of the programme: those contacts represent an important resource for the 

future as they could allow the development of further projects and collaborations. This was 

the case, for example, of the European project EUROPAJOVEN 2013, proposed by the City 

Council of Valencia under the Leonardo da Vinci’s call: the city of Valencia managed to attain 

the participation to the project of one the German institutions visited during one of the NEPCO 

mobilities, showing how useful those activities were. 

Besides the impact on the NEPCO partners and the entities involved in the field of training, 

education and employment, it is believed that an important impact that will benefit the 

vulnerable target groups of the project - namely young people, women, long-term 

unemployed, old workers and low-skilled workers - has been achieved: thanks to the analysis 

of the professional needs and competences, abilities and knowledge most demanded by the 

labour market, the project will allow those entities responsible for the delivery of educational 

and training programmes to have a better understanding of the labour market needs and 

therefore to improve their service and provide them with a better training in those sectors 

most demanded in a nearby future, therefore improving employability. 

Finally, it is believed that the results and conclusions emerged from the project will also have 

an impact on policy-makers: as a matter of fact, the outcomes of the project provide them 

with information and considerations that will allow them to have a better understanding of the 

needs and actions needed to improve employability and, if necessary, to make important 

changes in the employment active policies. 


