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MOBILITY WERNIGERODE OCTOBER 2012

On 17 and 18 October, the IV 
Project "Labour Market Needs, 
professional profiles and compe-
tencies" (NE.P.CO) took place in 
Wernigerode (Germany) under 
the Lifelong Learning Programme, 
involving as partners the City 
Council of Valencia (Spain), as the 
leader, and Center of Competence 
Development and Jobrotation of 
the City of Randers (Denmark) 
and Harz AG-Initiative Region of 
Crowth.

The meeting in Wernigerode 
brought together different techni-
cians of the participating entities 
in the project in order to learn 
about projects and good practices 
with regard to employment and 
training in the district of Harz, and 
to continue working in the work 
documents of the project, such as 
the Guide to unify criteria: com-
petence, skills and knowledge, 
that will reveal the professional 
profiles and skills most in demand 
in the field of action of the three 
participating institutions, and the 
good practice guide.

The first day of the meeting, 
participants visited the Chamber 
of Commerce and Academy Wer-
nigerode Überlingen. Representa-
tives of the Chamber of 
Commerce of Wernigedore explai-
ned the activities and services 
offered by the camera. Its activi-
ties focus mainly on two lines: 
Provide training to companies and 
give advice to entrepreneurs. The 
camera meets the needs of busi-
nesses in the area, therefore 
offers customized training cour-
ses. 

As for the service provided to 
entrepreneurs, they offer  perso-
nalized advice to people interes-
ted in starting a business. A 
representative of the Chamber of 
Commerce of Hannover also 
attended the meeting.

The second visit was to the 
Academy Überlingen, where was 
explained the IDA project "Inte-
gration through exchange", 
project funded by the European 
Union through the Social Fund 
and the Federal Ministry of 
Labour and Social Affairs. 

The main objective is to provide 
young people without school 
qualifications, no training and no 
job, and the young long-term 
unemployed and disabled, an 
internship in another European 
country.

The last visit was to the jobcen-
ter Koba. This center provides 
services to unemployed people 
for over one year. The center 
works closely with social services, 
youth and other departments in 
order to carry out a full accom-
paniment to the job search of 
their users. Moreover, job center 
staff contacts with companies 
offering jobs for suitable profiles, 
so they perform a task of interme-
diation in its scope.
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MOBILITY RANDERS MARCH 2013

A team from the Department of 
Employment attended this mee-
ting and learned about projects 
and good practice with regard to 
employment and training topics 
being carried out in the city of 
Randers.

During the first day various 
meetings were held in which they 
explained the process of integra-
tion or reintegration education 
and employment of young 
people. It was explained that the 
Danish education system includes 
compulsory education until 16 
years. After reaching this age, 
young people are mentored by 
the YOUTH GUIDANCE CENTER, 
which routes them to one of 
these three educational opportu-
nities:

-   Upper level secondary educa-      
        tion programs 

-   Vocational training programs
-   Individual programs of  basic 
    training  or,  alternatively,  to 
    the labour market.

The Youth Guidance Center 
depends on the City Hall, and its 
budget, comes from the city .

The Youth Guidance Center in 
Randers serves at 12500 youths 
(4200 are between 15 and 17, and 
8300 between 18 and 24 years).

Once the young person has 
been counseled, and in case that 
individual programs basic training 
is chosen, they are taught in a 
'PRODUKTION SCHOOL" this is 
twofold: those students are 
re-inserted into the education 
system or they enter into the 
labour market. All students are 
under 25.

The "Produktion School" of 
Randers has 200 students spread 
over 14 workshops, having 
between 12 and 15 students in 
each workshop. Some of the 
workshops include cooking, texti-
les, multimedia design, carpentry, 
automotive, transportation, logis-
tics, nature, music, maintenance.

On the second day, there was a 
meeting with the manager of 
Randers BUSINESS AND DEVELOP-
MENT COUNCIL, a business asso-
ciation that includes repre- 
sentatives of public administration 
and employee associations. 
Currently it has 600 members. 
They serve to more than 500 
entrepreneurs and over 100 com-
panies that want to grow. They 
offer advice to all those who 
request it.

After that, there was a   meeting   
with     the     Head    of     Business 

and Development Department of 
the City of Randers, who explai-
ned the project SMART CENTER 
INDUSTRY, whose main objective 
is to provide to local industry the 
optimum conditions to be in a 
competitive market, and therefo-
re grow. This program is financed 
by EU structural funds and the city 
of Randers.

Furthermore, and in relation to 
the activities to be developed 
within the European project, work 
continued on the development of 
the Competencies, Skills and 
Knowledge of professional profi-
les, Guide in order to unify the 
criteria of the 3 countries. Simi-
larly, progress was made in the 
drafting of the Guide of Good 
Practice, and the Operating Plan 
project was approved.
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On the days 17, 18 and 19 of 

June, representatives of the 
entities participating in the 
project, German and Danish, 
visited Valencia in the last  
NEPCO project mobility.

On June 17, a total of 10 
people held meetings with 
various entities Valencia. First, 
there was a meeting with 
representatives of the EURES 
network. The EURES network is a 
European network of services for 
job search  that  facilitates the   
mobility and placement of  wor- 
kers in all countries around EU.

Subsequently, a meeting was 
arranged with the General 
Direction of Employment and 
Job Placement in SERVEF, where 
it was explained the workings of 
this general direction and a new 
and innovative online system 
that facilitates the integration of 
the unemployed, allowing 
candidates to apply themselves 
to the job offers, and enables 
enterprises to filter the 
applications received.

Finally, the participants visited 
the     Valencia    Tourism     Foun- 
dation,   where   it   was   made    a
 

presentation of the actions that 
are being put in place in order to 
position the city of Valencia as a 
tourist destination and to the 
organization of conferences.

On June 18, different visits 
took place, among which stand 
out the Placement Agency 
A>punt of the Department of 
Employment, or a visit to the 
Youth department, where people 
could see the lines of action of 
the City Valencia in employ- 
ment and formation four young 
people.

Next, it was visited "The 
Ships", which is one of the most 
modern cultural facilities that 
the city of Valencia offers to 
young artists.

Moreover, Inndea Foundation 
representatives, whose main 
goal is the socioeconomic deve- 
lopment of the city of Valencia 
through the promotion of the 
innovation and the  strategic 
development, presented their 
organization and their activities 
in the field of entrepreneurship, 
training and innovation.

MOBILITY VALENCIA JUNE 2013
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On June 19th the Final Conference took place of 

the " Labour market needs, professional profiles and 
competencies-NEPCO" under the Lifelong Learning 
Programme, Leonardo da Vinci Partnerships.

Before the Conference Final, participants visited 
two of the Training and Employment Plans 2013 that 
develops the City Council through the Department of 
Employment.

The main objectives of the TRAINING AND EMPLO-
YMENT PLANS VLC 2013 are to provide training to the 
unemployed population quality, training, recycling, 
renovation and motivation at work place, according 
to what is demanded from the companies, achieving 
their insertion or reintegration.

The Plans visited were "Carpentry" (“Tienes 
Madera”) in the Municipal Training Center "Emili 
Baró" and "Traditional Clothing", at the Municipal 
Training Center "Malva Rosa".

As for the Final Conference, it brought together 
representatives of Valencian entities working in the 
field of employment, training and education, univer-
sities, secondary schools and vocational training 
schools, trade unions, business schools and represen-
tatives of the Regional Employment Service.

In the Final Conference NEPCO project was presen-
ted, its main objectives recipients and activities, 
developed throughout the project.

In addition, it was introduced the labour market 
needs, professional profiles and competencies guide. 

This guide is a document that aims to unify compe-
tencies, skills and knowledge as well as the profiles 
and skills most demanded in the labour market of the 
participating countries.

Also, it was introduced a document outlining the 
best practices developed by the project partners, that 
have been successful in employment and training 
topics.

Finally, the results of the project and the conclu-
sions drawn by the partners were presented, genera-
ting a discussion among attendees about how to take 
advantage of what they learned during the develop-
ment of this project, and how to exploit the results of 
the analysis of the needs, professional profiles and 
competences demanded by the labour market of the 
participating countries.

FINAL CONFERENCE
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1st Mobility:

Wernigerode (Germany)

Dates: October, 25th and 26th 2011

Objective: Kick-off  meeting

2nd Mobility:

Valencia (Spain)
Dates: April, 25th and 26th, 2012

Objective: Development meeting

3rd Mobility: 

Randers (Denmark)

Dates: June, 12th and 13th 2012
Objective: Development meeting

4th Mobility:

Wernigerode (Germany)

Dates: October, 17th and 18th 2012

Objective: Evaluation meeting

5th Mobility:

Randers (Denmark)
Dates: March, 6th and 7th 2013

Objective: Development meeting

6th Mobility:

Valencia (Spain)

Dates: June, 18th and 19th 2013
Objective: Final Conference

MOBILITY FRAME
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- Created a basis for further cooperations

- Spin-off effects: knowledge of best practices and programs developed by other entities beyond the proyect                      
  partners.

- Seeds for new projects: Europajoven, experts exchange

- Understand the difficulties in the best practice transfer among countries

- Better understanding of the own, educational and labour system, confronting to other countries, achieving     
   an OPEN MIND.

- Have a contact person in the partner’s countries, that can provide information or contacts in the future.
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RESULTS


